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Market Street brings original insights
and clarity to the evaluation and
revitalization of the places where
people live, work, and grow.
Through honest and informed
assessments, Market Street can equip
you with the tools to create
meaningful change. Our solutions
successfully merge our experience
and expertise with the economic and
social realities of our clients. Market
Street’'s community clients are
successful at creating stronger
programs, increasing operational
budgets, and creating new jobs with
competitive wages that improve the
quality of life in their communities.
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OVERVIEW

The Target Cluster Analysis is the final step in the research phase of the Strategic Initiative
for Economic Growth process spearheaded by the Missouri Department of Economic
Development (DED). The State has retained Market Street Services, a national economic,
community, and workforce development consulting firm based in Atlanta, Georgia, to
facilitate the creation of a new strategy that will enhance the economic development
activities and programs in Missouri. This process is overseen by a diverse Steering
Committee of public and private sector leadership drawn from around the State. The
components of this process are:

* Demographic and Economic Analysis: This research delivered at the first round of
Regional Forums (September 22-24) presented a breadth of data to demonstrate the
State of Missouri’s position to accommodate visionary growth and development. A
combination of factors that determine a State’s strengths as a place to live, work, and do
business were assessed, including indicators related to education and workforce
development, infrastructure and land use, business costs, and quality of life. Key
findings were presented to the Steering Committee on October 20 and will be provided
in an appendix to the Strategy. For this presentation and throughout this process,
Market Street leveraged data provided by the Missouri Economic Research and
Information Center (MERIC).

e Round One of Regional Forums: This component of the process provided a critically
important opportunity to get feedback from department staff, business leaders,
education and training officials, regional organization representatives, and other local
stakeholders on the challenges and opportunities facing the State of Missouri and its
six regions. Through presentations and interactive surveying technologies, Market
Street gathered input related to the State of Missouri’s competitive prospects and
strategic opportunities in a series of six Regional Forums held around the State on
September 22-24. In addition, the DED solicited White Papers from stakeholders
around the State on topics germane to visionary economic development. To date, 43
have been submitted. Findings from the Regional Forums as well as these White
Papers can be accessed on the Strategic Initiative for Economic Growth website
(http://ded.mo.gov/Strategic.aspx).

e Marketing Analysis: An analysis of the Missouri Partnership’s economic development
marketing efforts complements the Target Cluster Analysis’ research and conclusions by
confirming the viability of existing programs and identifying potential enhancements
to future efforts. To that end, Market Street reviewed the Partnership’s website
(appearance, content, effectiveness, and utility), advertising and collateral materials,
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inbound/outbound marketing events, public relations, trade shows, site selection
professional visits, and branding and identity-building efforts. Key findings were
presented to the Steering Committee on October 20, 2010, and will be provided in an
appendix to the Strategy.

Target Cluster Analysis: This report was delivered to the DED on January 14, 2011 and
reflects target clusters and niches approved by the Steering Committee on November
30, 2010. Building on the extensive input gathered to date and quantitative data
provided by MERIC, the Target Cluster Analysis is a blend of quantitative and qualitative
research with significant technical information including location quotients, economic
base analysis, and industry-by-occupation employment data. This deliverable provides a
list of clearly defined target sectors and the opportunities and challenges involved in
effectively growing them. Targets identified for the State of Missouri to pursue will lead
to specific growth recommendations in the Legislative Initiatives and the Strategic
Economic Development Plan.

Legislative Initiatives: After gaining the perspectives of the Steering Committee,
recommended Legislative Initiatives to support economic development statewide were
drafted and submitted on December 1, 2010 to Governor Jeremiah W. (Jay) Nixon for
consideration. The initiatives will eventually be presented as bills for approval in the
Missouri Legislature's 2011 session.

Round Two of Regional Forums: Similar in format to Round One, this second round
of Regional Forums will seek input on tactical plans to be included for consideration
under the Strategic Economic Development Plan’s eight approved principal strategies.
These are scheduled to be held in the same six regions around the State on January 10-
14, 201I0.

Strategic Economic Development Plan: The Strategic Plan will represent the
culmination of all research completed and will present action items geared toward
addressing challenges and capitalizing on opportunities for visionary growth. The
Strategy will serve as a tool to unify the State of Missouri’s public and private leadership
behind a consensus blueprint for Missouri’s economic future. The final Plan will be
delivered at the end of March and will include best practices as well as benchmarks and
performance measures.
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