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Strategic Initiative for

Economic Growth
Missouri 2010-2015

MiEseulR:

Department of Economic Development

A Division of Business and Community Development

T Existing business expansion/retention.
A Partnering with 150+ local/regional ED agencies.

T International Trade
I MERIC (MO Economic Research and Information Center)
I Redevelopment, Community Development
A Division of Workforce development.
T www.MissouriCareerSource.com
inm &/ FNBSNJ/ SyGaSNa:é
I 14 Workforce Investment Boards
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http://www.missouripartnership.com/
http://www.visitmo.com/
https://www.missouriartscouncil.org/default.aspx
http://www.mo-opc.org/index.html

Partners in Economic Developmen

A Local, Regional ED agencies

A 10 Innovation Centers, MO Enterprise

A Universities, Community Colleges

A Small Business and Technology Development Cente!
A Regional Planning Commissions

A International¢ Foreign Offices, US Dept. of
Commerce, Regional organizations.

LATE WINTER, 2010

RECOGNIZING THE NEED
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Unemployment rate
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Real Personal Income*
Index: 2000 annual average = 100
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State New Economy Index

Kaufmann Foundation, 2008
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DEVELOPMENT OF THE INITIATI
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Purpose of the Strategic Initiative
for Economic Growth:

|dentify specific strategic and
tactical plans for transforming
Missouri's economy into a 241
Century sustainable growth

economy.

The Jewish Rabbi Maimonides described the eight
levels of charity.The second greatest is to give to the
poor without knowing to whom you give, with no
expectation of gratitude and with the recipient not
even knowing who gave the gift.

Butthegreatestt S@St 2 F dA&findA G& A
employment for someone in order to
strengthen his hand until he need no longer be
dependent upon others




Scope of the Initiative

A Select and prioritize 8 key strategies.
i Datadriven.
I Statewide focus, but recognize uniqueness of

regions.

A For each strategy, develop tactical
implementation plans.

A5 year strategy period.
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Website: www.ded.mo.gov/Strategic.aspx

Strategic Initiative for Economic Growth

Purpose:

To identify a clear path for growth in the Missouri economy. the 2010 Strategic Initiative for
Economic Growth has been launched by Governor Nixon. The Initiative will engage
representatives from business. labor, higher education, and economic development across the
state to chart a path for transforming the Missouri economy into a long-term. sustainable. 21st
century growth economy. The initiative will be coordinated by the Missouri Department of
Economic Development and a professional facilitator experienced in economic development
strategic planning. Upen completion of the 8-@ month process. the final Initiative plan wil
identify a vision and mission for transforming the Missouri economy within 5 years: data driven
strategic and tactical plans required to accomplish the vision and mission: targeted high growth
industries that will drive economic growth in the state: and other econemic factors that support
long-term economic growth including innavation, workforce. access fo capital, quality of life. tax
struciure and incentives.

Leadership:

« The Initiative management and oversight will be by David Kerr. Director of the Missouri
Department of Economic Development.

+ The Executive Advisory Committee is Bill Downey of Kansas City Power & Light (Kansas
City): Ann Marie Baker of UMB (Springfield) David Steward of World Wide Technologies
(St Louis). and Paul Combs of Baker Implement (Kennett). This committee will provide:
overall guidance and direction on the process.

Final Reports

BTarget Clusters & Mrktg.
BFinal Report, Str Plan
TExecutive Summary

Members

Dsteering Com Members
TBcentral Reg Ping Team
TKe, NW Reg Ping Team
ENorth Reg Ping Team
TsE Reg Ping Team
TSTL Reg Ping Team
Tsw Reg Ping Team

Summaries of Meetings

Dstr com 1, video links
ENorth Reg Forum, Sept 21
Ecentral Reg Forum, Sept22
@Regional Forums, Opening
TSE Region Forum, 9-23-10
T stLouis Reg Forum 9-23-10



http://www.ded.mo.gov/Strategic.aspx

Ohio, Home of Innovation & Opportunity

ROADMAP T0 FLORIDA'S FUTURE
4 2010-2015

%0 strategicPlan
for Economic
Development

LEADERSHIP

COMPETITIVE REALITIES

Progress Jefferson City Competitive Assessment
Jefferson City, Missouri

Springfieid Area, iviissouri

Submitied by
MARKET STREET SERVICES, NC.
www. markststrestsenices.com
August 10, 2006
Submitted by
MARKET STREET SERVICES, INC.
www_marketstrestsenvicss.com
October 14, 2009

New Economic Strategy for Prosperity

Washington Economic Development

Executive Summary
Regional Cluster Analysis

Clusler Action Plan
Greater Saint Louis, MO-IL

by

MARKET STREET SERVICES, INC.
www.marketstreetservices.com

July 27, 2009




Leadership

Executive
Advisory
Committee

Steering

Committee

Regional
Planning
Teams

Executive Advisory Committee

Purpose:
Guidance and direction of the process.

Mr. William (Bill) Downey Ms. Ann Marie Baker
President/COO President, Southwest Region
Kansas City Power and Light UMB Bank

Kansas City Springfield

Mr. David Steward Mr. Paul Combs

CEO President

World Wide Technology Baker Implement Company
St. Louis Kennett

Transforming Mi s Sms



Funding

H

MARKET

*
- *
-»

NDATION

AWTHOR

ABOUT SER CLIENTS

1is what we do.

'y community. One at a time.

®

DEVELOPING STRATEGIES FOR ECONOMIC, COMMUNITY, AND
WORKFORCE DEVELOPMENT.

Market Street Services brings original insights and clarity to the evaluation and revitalization of the
places where people live, work, and grow. Market Street inspires trust in all community stakeholders-
citizens, educators, leadership and industry-because our holistic, proactive process takes into account
all the aspects that shape community life. Through honest and informed assessments, Market Street can
equip you with the tools to create meaningful change. Our solutions successfully merge our unique
vision with your economic and social realities.
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Steering Committee

A 41 members.

i Business, Economic Development, Education,
Labor, Research Institutions

A Purpose:

i Review and analyze information.
i Develop proposed strategies and tactical plans.
i Develop targeted industry sectors.

Steering Committee (41)

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Mr. Randy Allen, Jefferson City Chamber of Commerce A
Mr. Jim Anderson, Springfield Chamber of Commerce A
Mr. Tom Bleigh, Bleigh Construction Co. A
Ms. JoAnn Bunten, Walsworth Publishing A
Mr. Jeffrey Byrne, Jeffrey Byrne & Associates, Inc. A
Mr. Richard Cavender, Meramec RPC A
Mr. Robert Clark, Clayco, Inc. A
Dr. Delbert Day, MO University of Science and Technology A
Mr. Michael DeCola, Mississippi Lime Company
Mr. Richard Fleming, STL Reg. Chamber and Growth Assn. A
Mr. Larry Gardner, Gardner Accounting Services A
Dr. Daniel Getman, Kansas City Area Life Sciences InstituteA
Mr. Kelly Gillespie, Missouri Biotechnology Association A
Ms. Linda Greaser, Proctor and Gamble Paper Products CoA
Mr. Steven Harris, RubinBrown LLP

Dr. Michael Helmstetter, Midwest Research Institute
Ms. Jeanette Hernandez, Prenger ECCO Select
Mr. Herb Johnson Missouri, AEILO

Mr. Jeffrey Kostos, Dow Kokam

Mr. Danny Ludeman, Wells Fargo Advisors, LLC

o

Do o Do o To Do I»

Mr. Robert Marcusse, Kansas City Area Dev. Council
Mr. Hugh McVey, Missouri ARLIO

Mr. Dan Mehan MO Chamber of Com. and Industry
Mr. Randy Mooney, M&M Dairy

Dr. Michael Nietzel, Formerly of MO State Univ.

Mr. Roderick Nunn, St. Louis Community College
Dr. William Peck, Washington University

Ms. Rosana PriviterBiondo, MarkOne Electric, Inc.
Ms. Ora Reynolds, Hunt Midwest Real Estate

Mr. Evans Richardson, Boeing

Mr. Donn Rubin, Coaltn. for Plant and Life Sciences
Mr. Jim Schwarz, Able Manufacturing & Assembly
Mr. Greg Sullivan, Global Velocity, Inc.

aN®p w2y {62L {dd W2KyQa |
Ms. Sandra Van Trease, BJC HealthCare

Mr. Dennis Vinson, Signature Packaging & Paper
Mr. Thomas Voss, Ameren Corporation

Dr. Bruce Walker, University of Missou@olumbia

Ms. Janet WeaEnloe ,Jefferson City Medical Group
Mr. James Webb, St. Louis Minority Bus. Council
Ms. Karen Zecy, American Micro Co.
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White Papers

A Solicited from experts in applicable fields.
A Provided to the Steering Committee.
A Received: 40

SEPTEMBER, 2010
REGIONAL PLANNING TEAMS

ROUND 1 FORUMS

Missouri Strategic Initiative for Economic Grow iemss
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Regional Planning Team Forums
Round 1

A Kirksville 9/21, 2pm
A Jefferson Cityg 9/22, 9am
A Poplar Bluf;  9/23, 9am
A St. Louig, 9/23, 3pm
A Kansas City 9/24, 9am
A Springfieldc  9/24, 3pm

wriGHT| TE4S B

=NNEE R
<% A Participants: 600

NEWTON N DOUGLAS CARTER 75
DUNKLIN =~

coonaco] PARRY ey | oz [TOVELL[ OREGON | pty

Purpose of £ Round Forums

A Survey of business issues and challenges.
A ldentification of:

i Strengths, weaknesses.
T Threats, opportunities.

A Prioritization of potential strategies.
A Prioritization of targeted industries.

14



NOVEMBER, 2010
STEERING COMMITTEE

TARGETED INDUSTRY SECTORS

Missouri Strategic Initiative for Economic Grow e

Targetedndustries

A What it is:
T Identifies the industry sectors that have magbwth
potential AND are applicable ta A & & 2 dzNA Q& a
A Purpose:

1 Targets resources:
A Marketing recruitment, and expansion/retention efforts.
A Incentivestechnicabssistance.

ial@ NBadzZ G Ay (GKS F2N¥IGA?2
growth, innovation and entrepreneurship.

15



Targeted Industry Sectors

Selection Process

A Job and wealth generation growth potential (wages
and GDP)

A Relevant support services
A Educational opportunities
A Research activity
A Recent developments/project activity
A Infrastructure
A Regional target activities
A Stakeholder input.

b b MG il L

Missouri target sectors

- S Health Care Sciences and
Advanced Manufacturing Energy Solutions Biosciences Services

~
\ r .
n d Dot - Nuclear Power Plant and Ag Tech Health Care Innovation
erospace and Detense - Natural Gas _ Biochemical Research - Process/servicesevolution to
g oo gnd parts -Wind Energy Chemical Manufacturing meet needs
- Electronics - Solar Energy - . A
X - Ecotechnoloy - Creatingnew business
:::feintye:::lpmem and Controls _Biomass/Biofuels T agnvd — T
C . - Research & Development Production - Optimizing systems
~——
J
——
g
Transportation Equipment Health Sciences
Companion & Feed Animal
- Materials Sciences - Healthcare IT
L] - Energy Storage - Biological Research - Pharmacy benefits
© :ﬂachlﬂél’v . | - Animal Farming management
- Transportation Equipment an " N
Auto Supplies - Animal Food Manufacturing - Health care consulting

~——o-o

Biomedical Health Services

- Research and development - Hospitals and doctors' offices

- Pharma discovery and - Home-based care
manufacture -
- Clinics

- Genomics
- Medical Devices




Missouri target sectors

Software, Hardware, and
Systems Design
- Software Design & Publishing
- Data Processing and Hosting
- Computer Systems Design
- Research & Development

Data Centers
- Data Storage
- Information Assurance

Technology Resource Centers
-Customer Support

Financial and Professional

Services Transportation and Logistics

Financial Services

- Banks and Investment Firms

- Insurance Carriers, Agents,
Brokers

- Accounting
- Financial Planning Services

Professional Services

-Legal Services

- Advertising and PR
-Consulting Services
- Business Support

Customer Care Centers
-Customer Support

Regional Targeted Industries

A
A
A
A
A
A
A

v Dy > D D>

Data Centers
Distribution & Logistics

Call Centers & Back Office

Technology Innovation
Power Intensive Mfg
Corporate Office
Medical Research

Data Centers

Education

Life Sciences

Human and Animal Health

Animal Health
Bioscience

Food Processing
Agricultural Science
Manufacturing

Logistics and
Warehousing

Insurance

Health Care
Manufacturing Support
Back Office

To o To To Do Po To To Do To

Information Technology
Insurance

Blacki Same as MO SIEG
Bluei Similar/ Niches
Red i Not the same

Freight Haulers

~—

)

Warehousing

Wholesalers

Advanced Manufacturing
Information Technology

Transportation and
Distribution

Financial Services

> > > >

>

Advanced Energy
Biosciences
Contact Centers
Data Centers
Distribution
FinanciaBervices
Headquarters
Manufacturing

I - R e

Plant and Medical Sciences
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http://www.stlrcga.org/x70.xml

