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Market Street brings original
insights and clarity to the
evaluation and revitalization of
the places where people live,
work, and grow. Through
honest and informed
assessments, Market Street can
equip you with the tools to
create meaningful change. Our
solutions successfully merge our
experience and expertise with
the economic and social realities
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community clients are
successful at creating stronger
programs, increasing
operational budgets, and
creating new quality jobs that
improve the quality of life in
their communities.
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OVERVIEW

The Strategic Initiative for Economic Growth is a comprehensive, research-based,
data-driven and holistic process to define Missouri’s future roadmap for economic
success. It has engaged hundreds of Missourians in regional meetings, online
surveys and the delivery of research papers informing the process. Quite simply, the
Initiative represents the perspectives of the state’s top leaders on what Missouri must
do to be competitive for the high-value jobs being created in today’s economy and the
talent that will fill those jobs.

Funded entirely by a generous grant from the Hawthorn Foundation, the process has
been spearheaded by the Missouri Department of Economic Development (DED).
The state retained Market Street Services, a national economic and workforce
development consulting firm based in Atlanta, Georgia, to facilitate the creation of
the new strategic plan that will enhance the economic and community development
activities and programs in Missouri. This process is overseen by a diverse Steering
Committee of public and private sector leadership from around the state.

The components of this process are:

e Demographic and Economic Analysis: This presentation delivered at the first
round of regional forums (September 22-24) presented a breadth of research to
demonstrate the State of Missouri’s position to accommodate visionary growth
and development. A combination of factors that determine a state’s strengths as a
place to live, work, and do business were assessed, including indicators related to
education and workforce development, infrastructure and land use, business
costs, and quality of life. Key findings were presented to the steering committee
on October 20 and are provided in the Technical Appendix of this Strategy. For
this presentation and throughout this process, Market Street leveraged data
provided by the Missouri Economic Research and Information Center (MERIC).

* Round One of Regional Forums: This component of the process provided a
critically important opportunity to get feedback from department staff, business
leaders, regional organization representatives, and other stakeholders on the
challenges and opportunities facing the State of Missouri and its six regions (see
map on following page for regional boundaries).
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Missouri Regions Established for Regional Forums

ok

Marketing Analysis: An analysis of the State of Missouri’s economic
development marketing efforts for target industries complemented the Target
Cluster Analysis’ research and conclusions by confirming the viability of existing
programs and identifying potential enhancements to future efforts. To that end,
Market Street reviewed the State of Missouri’s website (appearance, content,
effectiveness, and utility), advertising and collateral materials, inbound/outbound
marketing events, public relations, trade shows, site selection professional visits,
and branding and identity-building efforts. Key findings were presented to the
steering committee on October 20 and are included in the Technical Appendix
of this strategic plan.

Target Cluster Analysis: Building on the extensive input gathered to date and
quantitative data provided by MERIC, this analysis identified priority areas for
statewide economic development efforts managed by the Missouri Department of
Economic Development, the Missouri Partnership and state and local partner
entities. The strategy of targeting certain “clusters” of economic activity has
become increasingly widespread over the years as regional economies attempt to
capitalize on their strengths and competitive advantages. Such target groupings
create external economies of scale for these businesses as they share common
labor pools, infrastructure, and other resources while reducing costs through
proximity to upstream (suppliers) and downstream (buyers) linkages. These
advantages, coupled with the network effects that exist within broader sectors,
often result in comparatively high potential for employment growth and wealth
creation. The Target Cluster Analysis was a blend of quantitative and qualitative
research with significant technical information including location quotients,
economic base analysis, and industry-by-occupation employment data. This
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deliverable provided a list of clearly defined target sectors and the opportunities
and challenges involved in effectively growing them. The targets and niches
approved by the Strategic Initiative Steering Committee are:

e Advanced Manufacturing
o Niche: Transportation Equipment
o Niche: Aerospace & Defense
¢ Energy Solutions
e Bioscience
o Niche: Plant & Agricultural Technology
o Niche: Companion & Feed Animal Science
o Niche: Biomedical
¢ Health Sciences & Services
o Niche: Healthcare Innovation
o Niche: Health Services
o Niche: Health Sciences
e Information Technology
o Niche: Software, Hardware & Systems Design
o Niche: Data Centers
o Technology Resource Centers
e Financial & Professional Services
o Niche: Financial Services
o Niche: Professional Services
o Niche: Customer Care
e Transportation & Logistics
o Niche: Freight Haulers
o Niche: Warehousing
o Niche: Wholesalers

e Legislative Initiatives: After gaining the perspectives of the steering committee,
draft Legislative Initiatives to support economic development statewide were
submitted on December 1, 2010 to Governor Jay Nixon. Key elements of these
initiatives were proposed for approval in the Missouri legislature's 2011 session.
The recommendations also directly informed this Strategic Initiative plan. The
proposals were:

Policy Recommendation #1: Improve Business Incentive Programs
Policy Recommendation #2: Develop a Science and
Technology/Innovation Fund

o Policy Recommendation #3: Improve Workforce Development
Incentives

Strategic Initiative
April 201




























































































































































































































































_MARKETS!

Strategic Initiative
April 201

88



Place: Crime

Crime Rates per 100,000 Residents, 2000, 2005, & 2008

000 00 008 il D0 UU DU
Missouri
Property Crime 4,037.7 3,927.5 3,663.7 -374.0 -9.3% -263.8 -6.7%
Violent Crime 490.0 525.4 504.4 144 2.9% -21 -4.0%
United States
Property Crime | 3,618.3 3,4315 3,2125 -405.8 -11.2% -219.0 -6.4%
Violent Crime 506.5 469.0 454.5 -52.0 -10.3% -14.5 -3.1%
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Place: Airport Capacity

St Louis, MO (STL) 33 33 0 15,205,944 12,796,302 -15.8%
Kansas City, MO (MCI) 39 38 1 11,237,480 10,041,165 -10.6%
Springfield, MO (SGF) 121 125 -4 864,999 811,771 -6.2%
[Columbia Regional ] - - - 26,657 49,673 86.3%

Source: Airport Council Inte'mabonal
Note: Columbia Regional is unlisted by ACI

Airport Cargo Capacity and Rankings, 2006 & 2009

Freight Cargo (metric tons)

St Louis, MO (STL) 40 36 B 134,948 110,551 -18.1%
Kansas City, MO (MCl) 58 42 16 85,551 88,673 3.6%
Springfield, MO (SGF) 102 107 -5 21,538 11,437 -46.9%

Source: Airport Council Intemational
Note: Columbia Regional is unlisted by ACI. m
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